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PURPOSES OF THE WORKSHOP

UNDERSTAND GENDER
GAPS

e TO examine the
gender care gap and
its effects on
individuals and
society.

e To comprehend the
origin o] work
disparities, the
determinants of

gender discrimination
at workplaces, and
their consequences.

ENHANCE WORK
CONDITIONS
e Through the
development and
implementation o]
policies that ensure
equal pay and
benefits for oll

employees, regardless
of gender or parental
status, and provide
support for maternity
leave and childcare.

GENDER
EQUALITY

¢

EMPOWER
ADVOCACY

e Encouraging for

advocation on gender
equity at home and at
work. |
To promote the
adjustment of  work
culture, to make it more
equal on opportunities
of access and
promotionfor all,
fostering a culture of
inclusion and support.
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GENDER GAP: KEY AREAS IN SPAIN

Economy Profile Score Rank Index Edition
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EVOLUTION OF GLOBAL GENDER GAP TOP 10 OVER TIME
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RAISING AWARENESS

Important definitions



“Sex differences may be

KEY CONCEPTS

Sex vs Gender differences have their

source in culture”

-Ann Oakley-

e Anne Oakley (1972):

—

\9 Sex: BIOLOGICAL (genes, reproduction, hormones) How many sexes?

= Gender: EXPECTATIONS and socially defined behavior.
Different in each culture \

How many genders?




OTHER IMPORTANT DEFINITIONS

Simone de Beauvoir, “The Second Sex” (1949):

=P “One js not born, but rather becomes, a woman” @\ LRl lal R 1=

\) —p Concept of CILLEI13 Mmen are subjects and women “the others”

~ ~ Oy e S

SIMONE
DE BEAUVOIR

Gayle Rubin, “The Traffic in Women: Notes [ttt -t
on the Political Economy of Sex” (1975):

“All social relations areand those SOCiOl g
relations—and not biology-contribute to@

oppression [

Marcela Lagarde:

o cchleClfeE Nl relational category:

Men and women are “gendered subjects” (1996: 29).




GENDER IDENTITIES AND GENDER BINARY

2

p e

D The Importance of Self-Definition vs. Imposed Definitions:

HE/HIM

THEY /THEM | SHE/HER

The Plurality of Gender Identities

The concept of a gender binary:

“A system that categorizes gender into two mutually exclusive and
fixed options: male and female. This classification is often based on
biological  characteristics such as reproductive organs,
chromosomes, and hormones. Within binary gender systems,
individuals are expected to conform to social norms associated
with the gender assigned to them at birth” (Oxford Review
Briefings).



EMBRACING *‘ By

Heterosexuality is imposed as
part of the system of patriarchal
power:

Acknowledging Diverse Gender Identities implies:

— Fostering inclusivity and equity, contributing to a more just and equitable
world for everyone.

— Moving away from the gender binary, recognizing the existence of
non-binary, transgender, and gender-fluid identities.



GENDER PERFORMATIVITY

G[/Vpﬁ = Judith Butler, “Gender Trouble” (1990): Gender is Performative

,?0”15 “Gender is not something that one iIs; it is something one

does—an act of ‘doing’ rather than a state of ‘being.”
JUDITH BUTLER

“There is no gender identity behind the
expressions of gender.”

“If the immutable character of sex is
contested, perhaps the construct called
‘sex’ is as culturally constructed as gender;
perhaps it was always already gender, with
the consequence that the distinction
between sex and gender turns out to be no
distinction at all” (op. 9-10).
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RESUME 50 FAR

Sex vs Gender
Binarism vs diversity

Rejection of imposed heterosexuality,
embracing diversity

Gender identity VS Gender
expression/performativity

Now, let’s talk about gender discrimination...



GENDER DISCRIMINATION DEFINITIONS

Gender Stereotypes

Preconceived ideas through which males
and females are arbitrarily assigned
characteristics, behaviours, and social
roles that are determined and limited by
their gender.

Gender Mandates

These stereotypes often impose
normative expectations—such as
framing caregiving as a “female”
responsibility—which result in the
unequal distribution of roles and
duties.



GENDER DISCRIMINATION THROUGHOUT HISTORY

A4

Industrial

revolution




GENDER DISCRIMINATION TODAY

Structural Sexism
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Women

Gender-diverse
individuals

Men

P

Gender-Based Violence

Cyberviolence

Symbolic Violence

folitical Violence

Economic Violence



CAUSES OF GENDER
DISCRIMINATION




CAUSES OF GENDER DISCRIMINATION

SOCIOCUINURALD MIXED STRUCTURAL

UNEQUAL DISTRIBUTION

MALE-DOMINANT
OF UNPAID WORK ORGANIZATIONAL
CULTURE




GENDER DISCRIMINATION: EXAMPLES

SOCIOCUINURALD MIXED STRUCTURAL
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GENDER DISCRIMINATION: EXAMPLES
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e HAVING TO GIVE UP TO
PROMOTIONS OR EXIT FROM
WORK FOR A PERIOD OF TIME.

o KEY DECISIONS MADE IN
MALE-DOMINATED SOCIAL
SPACES.

o LONG WORKING HOURS
INCOMPATIBLE WITH
CAREGIVING.




GENDER DISCRIMINATION: EXAMPLES

SOCIOCUINURALD MIXED STRUCTURAL
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MALE-DOMINANT
UNEQUAL DISTRIBUTION
OF UNPAID WORK ORGANIZATIONAL IMPLICIT BIAS

CULTURE

e HAVING TO GIVE UP TO
PROMOTIONS OR EXIT FROM
WORK FOR A PERIOD OF TIME.

o KEY DECISIONS MADE IN
MALE-DOMINATED SOCIAL
SPACES.

o LONG WORKING HOURS
INCOMPATIBLE WITH
CAREGIVING.




CONSEQUENCES OF GENDER
DISCRIMINATION: GENDER GAPS




THE GENDER GAP IN CARE WORK

The gender care gap refers to the disparity
between men and women in caregiving roles and
domestic work distribution.

Women are more likely to take on caregiving
responsibilities, often at the expense of their
careers and personal lives.

This gap is Iinfluenced by societal
expectations and gender stereotypes.



1. WORKLOAD DISPARITY
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- Boomers - Generation X - Millenial

Caregiver's birth year

—®— Male caregivers —4%— Female caregivers

Fig.2 Cohort effects—Time spent on household chores across generations
Pacheco Barzallo D, Schnyder A, Zanini C, Gemperli A. Gender
Differences in Family Caregiving. Do female caregivers do more or
undertake different tasks? BMC Health Serv Res. 2024.

While women's household work has
decreased over generations, men’s
involvement hasn't increased.
Instead, the workload is often shifted
to specialized personnel, mostly
women, highlighting ongoing gender
disparities in caregiving.



CONSEQUENCES OF GENDER DISCRIMINATION

A Child’s View of Household Roles -3ased on a reat-life case

Context

Emma is a 5-year-old girl living in Spain with her mother, Maria. Since Emma was
born, Maria has been in charge of all household tasks: cooking, setting and clearing
the table, washing dishes, and cleaning.

Situation

Maria recently started a relationship with Juan, who shares household
responsibilities equally. He cooks, clears the table, and washes the dishes together
with Maria.

Key Moment
One evening, while Juan was clearing
the table, Emma told him:

“Those tasks are for mum.”

Reflection

Emma’s reaction shows how gender stereotypes
about household roles are learned at an early age
through everyday observation.




c. GENDER DIFFERENCES IN FAMILY
CAREGIVING

PROFILE OF THE AVERAGE CAREGIVER

L A 2e 2 . Average age of
% ﬁ * * * female

caregivers is 49
e © © o

pATTN

75% of caregivers in the
United States are women.

37% of female
caregivers are part of
the "sandwich
generation” - caring for
both an aging parent
and their children

The majority of '
female caregivers g@;

are also working ). - 4

full-time outside of
the home '>
g gy

ALAMEDA HEALTH
COMNSORTIUM

Pacheco Barzallo D, Schnyder A, Zanini C, Gemperli A.
Gender Differences in Family Caregiving. Do female
caregivers do more or undertake different tasks? BMC
Health Serv Res. 2024.

COMMUNITY HEALTH
CENTER NETWORK

HFindYourHealth

Women as Primary Caregivers:
Approximately two out of three
family caregivers are women.

Women often bear the majority of household
caregiving responsibilities, including cleaning,
cooking, childcare, Ilaundry, shopping, and
managing finances.

Many women find themselves caught between
caring for their children and elderly parents,
assuming most of these tasks.



CONSEQUENCES OF GENDER DISCRIMINATION

Gender Transition and Care Roles -Based on a real-life case

Context
Lucia is a trans woman living in Spain. Before her transition, she was socially perceived as a man and
was not expected to take responsibility for caregiving or domestic work within her family.

Situation

After her gender transition, Lucia notices a change in expectations from her
family and social environment. She is now assumed to be more responsible for
caring tasks, emotional support, and household duties.

Key Moment A
Lucia is told by a relative:
“Now that you are a woman, you are naturally better at taking care of others.”

Reflection
This case illustrates how caregiving roles are socially linked to gender, not biology,
and how gender stereotypes are imposed even during gender transitions.



3. GAP IN UNPAID HOURS PER DAY

Women Work More Than Men

Average total hours of work done per day (paid and unpaid), by gender and region

B Unpaid | Paid

32,9

hours of unpaid
work and care
per week

Latin South Asia EastAsia & Central/ Developed Sub-Saharan Middle

America the Pacific Efﬂg;ﬂa countnas Africa Easi#lgurth WO men ty p | Ccdq I Iy S p en d more

Central Asia

Total figures may differ slightly from the source due to rounding. hours on Caregiving tasks than

Time Spent on Caregiving:

@ @ @ A total of 75 countries were included in the analysis. _
The Stat P al
taCharts Source: MenCare StﬂtlSta 5 E ” .Iﬁ.l-“.rfs, ,:_OH_T

Emotional and Financial Stress:

Women are more likely to experience
emotional and financial stress due to

men.

+ caregiving responsibilities.



CONSEQUENCES OF GENDER DISCRIMINATION

Effects on women'’s careers and personal lives

e SRR
i SRR

=

PERSONAL personal relationships and significantly reduce the
LIFE time available for self-care, rest, and leisure activities.

The demands of caregiving can place strain on



THE GENDER GAP IN WORKPLACES

Differences in opportunities, pay,
representation, and treatment between people
of different genders within the workplace.

This gap is influenced by societal
expectations and gender stereotypes ds

n well.

And it is perpetuated under masculine
work culture.




GENDER GAPS IN WORKPLACES




GENDER GAPS IN WORKPLACES

N

UNEQUAL DISTRIBUTION OF

WOMEN AND MEN ACROSS
HIERARCHICAL LEVELS WITHIN
ORGANIZATIONS/OCCUPATIONS.




GENDER GAPS IN WORKPLACES

Job context — Gender of boss

Is your immediate boss a man or a woman?- Category selected: All. { % response ). Note:

Figure 36: Proportion of female bosses, by gender of respondents, EU-27, 2000-2024 (%)
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GENDER GAPS IN WORKPLACES

N

IT DESCRIBES CONCENTRATION OF

MALE/FEMALES AMONG DIFFERENT
TYPES OF JOBS OR OCCUPATIONS,
TENDING TO HAVE OVER AND
UNDERREPRESENTATION IN SOME FIELDS.




GENDER GAPS IN WORKPLACES

N

THE AVERAGE DIFFERENCE IN EARNINGS

BETWEEN WOMEN AND MEN, EXPRESSED
AS A PERCENTAGE OF MEN'S EARNINGS.




GENDER GAPS IN WORKPLACES

N

IT REFERS TO GENDER DIFFERENCES IN

RATES OF PROMOTION AND CAREER
PROGRESSION.




GENDER GAPS IN WORKPLACES

PROMOTIONAL

Figure 19: Prospects index (0-100), by gender, 2010-2024, EU-27

70

Source: The European Working Conditions Survey (EWCS) 2024.



CONSEQUENCES OF THE
GENDER GAPS




CONSEQUENCES OF THE GENDER CAREER GAP

-

“— —
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DIRECTIONS




DIRECTIONS: WHAT TO DO?

» Implement transparent pay & promotion criteria

ORGANIZATIONS

» Applyng a bias-aware recruitment protocol

» Normalize flexible work condition

» Consider ACCOUNTABILITY for leadership roles

Managers: interrupt bias, sponsor talent.
Peers: amplify voices, share credit. INDIVIDUALS

Employees: document, seek allies.

Family memebers: raise awareness, talk out,
question your dynamics.

Everyone: question “neutral” norms.



GENDER EQUALITY PLANNING IN EUROPEAN WORKPLACES

Gender equality in the workplace is a priority
across Europe, with countries implementing
various legislative frameworks and national
initiatives to ensure equitable opportunities
for all employees.

Every country approaches the gender
equality planning through their unique legal
[Tefe] requirements, implementation
strategies, and ongoing challenges.




SPANISH LEGAL FRAMEWORK IN GENDER EQUALITY

Article 14 guarantees equality before the law without discrimination

on the basis of sex.
CONSTITUTION

Article 9.2 obliges public authorities to promote conditions for real
and effective equality.

Organic Law for Effective Equality between Women and Men (Ley
Orgénica 3/2007)
Equality Plans & Implementation Rules

Real Decreto 901/2020 - regulates the content, negotiation, and
registration of Equality Plans in companies.

Real Decreto 902/2020 — focuses on pay equality and transparency,
requiring pay audits and records to tackle gender pay gaps.

Law 15/2022 on Equality of Treatment and
Non-Discrimination

Parity Law 2/2024

Aimed at acquiring a balanced representation of women and men
in political and decision-making bodies — in both the public sector
and selected private. contexts
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QUESTIONS?




ACTIVITY N°1

GENDER STEREOTYPES AND THEIR INFLUENCE IN GENDER CARE
GAP - UNPACKING BIASES AND ASSUMPTIONS -




ACTIVITY

ANALIZE THE FOLLOWING
PHRASES

“TF YOU DON'T FEEL
YOU FIT YOUR SEX,

“TRANS PEOPLE ARE
PRETENDING TO BE

THERE IS SOMETHING
WRONG WITH YOU.”

ANOTHER GENDER.”




ACTIVITY

CHECK THE SITUATION N° S



ACTIVITY

CHALLENEGE THE
oEREQOTYPE




ACTIVITY N°e

"BREAKING BOUNDARIES - GENDER BIAS THROUGH THE LENS OF
INFLUENTIAL FIGURES™




ACTIVITY

OPEN YOUR ENVELOPES, AND SHARE YOUR PROFILES.

-WHAT CHALLENGES DID THIS PERSON FACE BECAUSE OF THEIR GENDER?

-HOW DID THEY CHALLENGE OR DEFY GENDER STEREOTYPES IN THEIR FIELD?

-WHAT IMPACT DID THEIR ACTIONS HAVE ON THEIR INDUSTRY OR SOCIETY?

-WHAT LESSONS CAN WE TAKE FROM THEIR STORIES FOR OUR OWN LIVES?

BRING YOUR INSIGHT UP TO THE AUDIENCE

LETS DISCUSS ABOUT THE BARRIERS THAT MIGHT ARISE WHEN TRYING TO BREAK
GENDER BIASES AND HOW THESE CAN BE OVERCOME




Frida Kahlo

‘Mo estoy enferma. Estoy rola. Pero estoy feliz de estar viva

mientras pueda pintar.” ("I am not sick. | am broken. But |
am happy to be alive as long as | can paint.”)

"Artist known for her surreal and deeply
personal works, Kahlo challenged
traditional gender roles by addressing
themes such as female identity, pain, and
independence in a way that resonated
worldwide.”

“La Kbertad &5 algo
QU S8 conguista
coda dia” (“Freedom
is somathing ot
ITILEE B harriend
vy day.”)

Carmen Laforet

“One of the most important writers of the
20th century in Spain, her novel Nada
(1945) challenged the rigid expectations of
women's roles during Franco's regime.
Through the portrayal of a young woman
who rebels against social and familial
norms, she questioned gender roles and
explored the complexity of female
independence in a male-dominated
society.”

o
e

Malala Yousafzai

“We cannot succeed when hal of us are held bock.”

"Advocate for girls' education and the
youngest-ever Nobel Peace Prize winner,
Malala challenged the Taliban's oppressive
gender norms that forbade girls from
attending school.”




Funded by
the European Union

"I don't like to lose —
at anything — yet I've
grown most not from

victories, but

@ setbacks.”

Serena Williams

“One of the greatest tennis players in
history, Williams has faced both racial and
gender discrimination in the world of
sports. She has been a strong advocate for
equal pay and gender equality.”

Nikki Hiltz

% want fo prove that trans and nonbinary athlefes bolong
iy efite sport.”

“Elite non-binary middle- and long-
distance athlete, Nikki Hiltz has broken
barriers in professional athletics by
competing openly as a trans and non-
binary person. They are a strong advocate
for inclusion and diversity in high-
performance sports.”

Funded by
the Eurcpaan Union

Ona Carbonell

“Ser mujer en el deporte de élite es luchar el doble para
que se reconozea la mitad.” ("Being a woman in elite
sports means fighting twice as hard to get half the
recognition.”)

“One of the most renowned synchronized
swimmers, she broke Dbarriers by
challenging the traditional image of
women's sports and has raised awareness
of the inequalities faced by female

athletes.”
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