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PURPOSES OF THE WORKSHOP

To educate about
gender equality issues,
including the
challenges faced by
working mothers, such
as pay gaps and
limited career
opportunities.

To examine the
gender care gap and
its effects on
individuals and
society.

Through the
development and
implementation of
policies that ensure
equal pay and
benefits for all
employees, regardless
of gender or parental
status, and provide
support for maternity
leave and childcare.

Encouraging for
advocation on gender
equity at home and at
work.
To promote the
adjustment of work
culture, to make it more
equal on opportunities
of access and
promotionfor all,
fostering a culture of
inclusion and support.

INCREASE

AWARENESS

UNDERSTAND GENDER

GAPS

ENHANCE WORK

CONDITIONS

EMPOWER

ADVOCACY

To comprehend how
gender stereotypes
perpetuate gender
discrimination in
caregiving and at work.

To comprehend the
origin of work
disparities, the
determinants of
gender discrimination
at workplaces, and
their consequences.
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THE GLOBAL GENDER INDEX GAP - BY REGION

AMERICA ASIA - OCEANIA - AFRICAASIA

Source: World Economic Forum, Global Gender GAP Index 2024. 
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THE GLOBAL GENDER INDEX GAP - BY REGION

EUROPE

Source: World Economic Forum, Global Gender GAP Index 2024. 
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GENDER GAP: KEY AREAS IN SPAIN

Source: World Economic Forum, Global Gender GAP Index 2024. 
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Source: World Economic Forum, Global Gender GAP Index 2024. 

EVOLUTION OF GLOBAL GENDER GAP TOP 10 OVER TIME
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Important definitions
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KEY CONCEPTS
Sex vs Gender

“Sex differences may be
natural, but gender

differences have their
source in culture”

-Ann Oakley-
Anne Oakley (1972):

Sex: BIOLOGICAL (genes, reproduction, hormones)

Gender is both a SOCIAL and a CULTURAL CONSTRUCTION

Gender: EXPECTATIONS and socially defined behavior.

How many sexes?

How many genders?Different in each culture



VR BALANCEGayle Rubin, “The Traffic in Women: Notes
on the Political Economy of Sex” (1975): 

OTHER IMPORTANT DEFINITIONS

Simone de Beauvoir, “The Second Sex” (1949):

Marcela Lagarde: 

 “One is not born, but rather becomes, a woman”     No feminine essence

 Concept of alterity: men are subjects and women “the others”

“All social relations are gendered and those social
relations–and not biology-contribute to women’s
oppression”.

Gender as a relational category:

Men and women are “gendered subjects” (1996: 29).
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GENDER IDENTITIES AND GENDER BINARY

The Importance of Self‑Definition vs. Imposed Definitions:

The concept of a gender binary:

The Plurality of Gender Identities

“A system that categorizes gender into two mutually exclusive and
fixed options: male and female. This classification is often based on
biological characteristics such as reproductive organs,
chromosomes, and hormones. Within binary gender systems,
individuals are expected to conform to social norms associated
with the gender assigned to them at birth” (Oxford Review
Briefings).
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Acknowledging Diverse Gender Identities implies:

EMBRACING 

Heterosexuality is imposed as
part of the system of patriarchal
power:

 Adrienne
Rich

Monique
Wittig

 Teresa de
Lauretis

Judith
Butler

Moving away from the gender binary, recognizing the existence of
non‑binary, transgender, and gender‑fluid identities.

Fostering inclusivity and equity, contributing to a more just and equitable
world for everyone.
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Judith Butler, “Gender Trouble” (1990): Gender is Performative

GENDER PERFORMATIVITY

“Gender is not something that one is; it is something one
does—an act of ‘doing’ rather than a state of ‘being.’”

“There is no gender identity behind the
expressions of gender.”

“If the immutable character of sex is
contested, perhaps the construct called
‘sex’ is as culturally constructed as gender;
perhaps it was always already gender, with
the consequence that the distinction
between sex and gender turns out to be no
distinction at all” (pp. 9–10).
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RESUME SO FAR

Sex vs Gender

Binarism vs diversity

Rejection of imposed  heterosexuality,
embracing diversity

Gender identity vs Gender
expression/performativity

Now, let´s talk about gender discrimination...
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Preconceived ideas through which males
and females are arbitrarily assigned
characteristics, behaviours, and social
roles that are determined and limited by
their gender.

GENDER DISCRIMINATION DEFINITIONS

These stereotypes often impose
normative expectations—such as
framing caregiving as a “female”
responsibility—which result in the
unequal distribution of roles and
duties.

Gender Stereotypes

Gender Mandates
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GENDER DISCRIMINATION THROUGHOUT HISTORY

Industrial
revolution
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Cyberviolence

GENDER DISCRIMINATION TODAY
Structural Sexism

Gender‑Based Violence 

Symbolic Violence 

Political Violence

Economic Violence

Occupational

segregation

Occupational

segregation
wage gapswage gaps

unequal burden

of care work

unequal burden

of care work

limited access

to leadership

positions

limited access

to leadership

positions

Women

Gender-diverse
individuals

Men

AffectingAffecting
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CAUSES OF GENDER

DISCRIMINATION
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SocioculturalSociocultural StructuralStructuralMixedMixed

CAUSES OF GENDER DISCRIMINATION

Gender

stereotypes

Social norms

in careing

Unequal distribution

of unpaid work

Male-dominant

organizational

culture
Implicit bias

Historical gender

inequalites

Weak institutional

frameworks
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SocioculturalSociocultural StructuralStructuralMixedMixed

Gender

stereotypes

Social norms

in careing

Unequal distribution

of unpaid work

Male-dominant

organizational

culture
Implicit bias

Historical gender

inequalites

Weak institutional

frameworks

hiring personnel based on

societal understanding of

gender attributes.

social penalties to social

mothers (lower wages or

fewer promotions).

unwillingness to adapt

work policies for working

mothers realities.

GENDER DISCRIMINATION: EXAMPLES
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SocioculturalSociocultural StructuralStructuralMixedMixed

Gender

stereotypes

Social norms

in careing

Unequal distribution

of unpaid work

Male-dominant

organizational

culture
Implicit bias

Historical gender

inequalites

Weak institutional

frameworks

hiring personnel based on

societal understanding of

gender attributes.

social penalties to social

mothers (lower wages or

fewer promotions).

unwillingness to adapt

work policies for working

mothers realities.

having to give up to

promotions or exit from

work for a period of time. 

key decisions made in

male-dominated social

spaces.

Long working hours

incompatible with

caregiving.

“Glass ceiling” in higher hierarchical

levels.

No harassment protocols or pay

transparency        measure

Persistent wage differences despite

similar  qualifications.

Higher female concentration in

precarious employment.

GENDER DISCRIMINATION: EXAMPLES
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The gender care gap refers to the disparity
between men and women in caregiving roles and
domestic work distribution. 

THE GENDER GAP IN CARE WORK

Women are more likely to take on caregiving
responsibilities, often at the expense of their
careers and personal lives.

This gap is influenced by societal
expectations and gender stereotypes.
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While women's household work has
decreased over generations, men's
involvement hasn't increased.
Instead, the workload is often shifted
to specialized personnel, mostly
women, highlighting ongoing gender
disparities in caregiving.

1. WORKLOAD DISPARITY

Pacheco Barzallo D, Schnyder A, Zanini C, Gemperli A. Gender
Differences in Family Caregiving. Do female caregivers do more or
undertake different tasks? BMC Health Serv Res. 2024.
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A Child’s View of Household Roles 

CONSEQUENCES OF GENDER DISCRIMINATION

Situation
María recently started a relationship with Juan, who shares household
responsibilities equally. He cooks, clears the table, and washes the dishes together
with María.

Context
Emma is a 5‑year‑old girl living in Spain with her mother, María. Since Emma was
born, María has been in charge of all household tasks: cooking, setting and clearing
the table, washing dishes, and cleaning.

-Based on a real-life case

Key Moment
 One evening, while Juan was clearing
the table, Emma told him:
“Those tasks are for mum.” Reflection

Emma’s reaction shows how gender stereotypes
about household roles are learned at an early age
through everyday observation.
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2. GENDER DIFFERENCES IN FAMILY

CAREGIVING

Women as Primary Caregivers:
Approximately two out of three
family caregivers are women.

Women often bear the majority of household
caregiving responsibilities, including cleaning,
cooking, childcare, laundry, shopping, and
managing finances. 
Many women find themselves caught between
caring for their children and elderly parents,
assuming most of these tasks.

Pacheco Barzallo D, Schnyder A, Zanini C, Gemperli A.
Gender Differences in Family Caregiving. Do female
caregivers do more or undertake different tasks? BMC
Health Serv Res. 2024.
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Reflection
This case illustrates how caregiving roles are socially linked to gender, not biology,
and how gender stereotypes are imposed even during gender transitions.

CONSEQUENCES OF GENDER DISCRIMINATION
Gender Transition and Care Roles -Based on a real-life case

Context
Lucía is a trans woman living in Spain. Before her transition, she was socially perceived as a man and
was not expected to take responsibility for caregiving or domestic work within her family.

Situation
After her gender transition, Lucía notices a change in expectations from her
family and social environment. She is now assumed to be more responsible for
caring tasks, emotional support, and household duties.

Key Moment
Lucía is told by a relative:
“Now that you are a woman, you are naturally better at taking care of others.”
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3. GAP IN UNPAID HOURS PER DAY

Time Spent on Caregiving: 
Women typically spend more
hours on caregiving tasks than
men.

Emotional and Financial Stress: 
Women are more likely to experience
emotional and financial stress due to
caregiving responsibilities.
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The demands of caregiving can place strain on
personal relationships and significantly reduce the

time available for self‑care, rest, and leisure activities.

CONSEQUENCES OF GENDER DISCRIMINATION
Effects on women’s careers and personal lives 

CAREER
ADVANCEMENT

JOB
PERFORMANCE

PERSONAL
LIFE

Women may experience slower career progression
due to taking time off for caregiving responsibilities
or working part‑time to balance paid work and care.

This often results in fewer opportunities for promotion
and limited access to professional development

The stress of managing both work and caregiving
responsibilities can negatively affect job performance,
leading to reduced productivity and higher levels of

absenteeism.



VR BALANCE
THE GENDER GAP IN WORKPLACES

Differences in opportunities, pay,
representation, and treatment between people
of different genders within the workplace.

This gap is influenced by societal
expectations and gender stereotypes as
well. 

And it is perpetuated under masculine
work culture.
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GENDER GAPS IN WORKPLACES

VERTICAL OCUPATIONAL PAY PROMOTIONAL
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GENDER GAPS IN WORKPLACES

VERTICAL OCUPATIONAL PAY PROMOTIONAL

Unequal distribution of

women and men across

hierarchical levels within

organizations/occupations.
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GENDER GAPS IN WORKPLACES

VERTICAL OCUPATIONAL PAY PROMOTIONAL

Source: The European Working Conditions Telephone Survey (EWCTS) 2021. Source: The European Working Conditions Survey (EWCS) 2024. 



VR
 BALANCE

GENDER GAPS IN WORKPLACES

VERTICAL OCUPATIONAL PAY PROMOTIONAL

It describes concentration of

male/females among different

types of jobs or occupations,

tending to have over and

underrepresentation in some fields.
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GENDER GAPS IN WORKPLACES

VERTICAL OCUPATIONAL PAY PROMOTIONAL

The average difference in earnings

between women and men, expressed

as a percentage of men’s earnings.
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GENDER GAPS IN WORKPLACES

VERTICAL OCUPATIONAL PAY PROMOTIONAL

It refers to gender differences in

rates of promotion and career

progression.
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VERTICAL OCUPATIONAL PAY PROMOTIONAL

Source: The European Working Conditions Survey (EWCS) 2024. 

GENDER GAPS IN WORKPLACES
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CONSEQUENCES OF THE GENDER CAREER GAP

For individuals For organizations For societies

Arrangements Legal exposure

Economic
inefficiency

Reinforced
inequality cycles

Talent loss

Lower innovation

Reputation risks

Slower careers

Career limitations

Burnout

Time use

Exit from workforce

Pay gap
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DIRECTIONS: WHAT TO DO?

OrganizationsOrganizations

IndividualsIndividuals

Implement transparent pay & promotion criteria

Applyng a bias-aware recruitment protocol

Normalize flexible work condition

Consider ACCOUNTABILITY for leadership roles

Managers: interrupt bias, sponsor talent.

Peers: amplify voices, share credit.

Employees: document, seek allies.

Everyone: question “neutral” norms.

Family memebers: raise awareness, talk out,
question your dynamics.
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GENDER EQUALITY PLANNING IN EUROPEAN WORKPLACES

Gender equality in the workplace is a priority
across Europe, with countries implementing
various legislative frameworks and national
initiatives to ensure equitable opportunities
for all employees.

Every country approaches the gender
equality planning through their unique legal
legal requirements, implementation
strategies, and ongoing challenges.
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SPANISH LEGAL FRAMEWORK IN GENDER EQUALITY

CONSTITUTION

Article 14 guarantees equality before the law without discrimination
on the basis of sex. 

Article 9.2 obliges public authorities to promote conditions for real
and effective equality.

Organic Law for Effective Equality between Women and Men (Ley
Orgánica 3/2007)

Equality Plans & Implementation Rules

Law 15/2022 on Equality of Treatment and
Non-Discrimination

Real Decreto 901/2020 – regulates the content, negotiation, and
registration of Equality Plans in companies.

Parity Law 2/2024

Real Decreto 902/2020 – focuses on pay equality and transparency,
requiring pay audits and records to tackle gender pay gaps.

Aimed at acquiring a balanced representation of women and men
in political and decision-making bodies — in both the public sector
and selected private. contexts
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Can you flip the script?
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GENDER STEREOTYPES AND THEIR INFLUENCE IN GENDER CARE

GAP – UNPACKING BIASES AND ASSUMPTIONS – 
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ANALIZE THE FOLLOWING

PHRASES

ACTIVITY
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CHECK THE SITUATION Nº 5

ACTIVITY



VR BALANCE

CHALLENEGE THE

STEREOTYPE

ACTIVITY
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"BREAKING BOUNDARIES – GENDER BIAS THROUGH THE LENS OF

INFLUENTIAL FIGURES"
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ACTIVITY

1.

2.

3.

4.

GROUP UP

 -WHAT CHALLENGES DID THIS PERSON FACE BECAUSE OF THEIR GENDER?

 -HOW DID THEY CHALLENGE OR DEFY GENDER STEREOTYPES IN THEIR FIELD?

 -WHAT IMPACT DID THEIR ACTIONS HAVE ON THEIR INDUSTRY OR SOCIETY?

 -WHAT LESSONS CAN WE TAKE FROM THEIR STORIES FOR OUR OWN LIVES?

DISCUSS AND
REFLECT

SHARE LESSONS
LEARNED

MAP IT TO
ACTION!

 3-5 PEOPLE
 OPEN YOUR ENVELOPES, AND SHARE YOUR PROFILES.

BRING YOUR INSIGHT UP TO THE AUDIENCE

LETS DISCUSS ABOUT THE BARRIERS THAT MIGHT ARISE WHEN TRYING TO BREAK
GENDER BIASES AND HOW THESE CAN BE OVERCOME 
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ANDRÉS MARCHANT

MAR GALLEGO

PEPITA GIMÉNEZ-BONAFÉ

TOMÁS SANTALUCÍA

VR BALANCE TEAM

ANNA MANZANO

AUREA NAVARRO
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