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PRE-SURVEY: INSTRUCTIONS

SCAN THE
CODE

CHOOSE YOUR LANGUAGE

SELECT YOUR GROUP
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PRE-SURVEY: INSTRUCTIONS

SAVE YOUR LINK

TYPE
YOUR
EMAIL

RETRIEVE YOUR LINK
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Gender discrimination at workplace:

Consequences of the gender career gap and

Causes of economic inequality

Gender discrimination at workplace:
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Causes of economic inequality
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PURPOSES OF THE WORKSHOP

Educating about
gender equality

issues, including the
challenges faced by

working mothers,
such as pay gaps
and limited career

opportunities.

Equipping with the skills
and knowledge needed
to create a supportive

environment for
working mothers, as

implementing flexible
working arrangements

and tackling bias in
hiring and

advancement.

Developing and
implementing policies
that ensure equal pay

and benefits for all
employees,

regardless of gender
or parental status,

and provide support
for maternity leave

and childcare.

Empowering to
advocate for gender
equality and equal

opportunities for
working mothers in
their communities
and workplaces,

fostering a culture
of inclusion and

support.

INCREASE

AWARENESS

PROMOTE INCLUSIVE

LEADERSHIP

ENHANCE

WORKPLACE POLICIES

EMPOWER

ADVOCACY
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GENDER DISCRIMINATION THROUGHOUT HISTORY

Industrial
revolution
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Occupational

segregation

Occupational

segregation
wage gapswage gaps

unequal burden

of care work

unequal burden

of care work

limited access

to leadership

positions

limited access

to leadership

positions

GENDER DISCRIMINATION TODAY

Women

Gender-diverse
individuals

Men

AffectingAffecting
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SPANISH CHALLENGES IN GENDER GAPS

Source: World Economic Forum, Global Gender GAP Index 2024. 
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CAUSES OF GENDER

DISCRIMINATION IN THE

WORKPLACE
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SocioculturalSociocultural StructuralStructuralMixedMixed

MEN WOMEN

Bravery

adventurous

Lifesaving

formal

proffesional

Strong

Leader

Careing

Sensible

Empathetic

Pretty

Delicate

Aware

Quiet

CAUSES OF GENDER DISCRIMINATION AT WORK

Gender

stereotypes

Social norms

in careing

Unequal distribution

of unpaid work

Male-dominant

organizational

culture
Implicit bias

Historical gender

inequalites

Weak institutional

frameworks
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SocioculturalSociocultural StructuralStructuralMixedMixed

Gender

stereotypes

Social norms

in careing

Unequal distribution

of unpaid work

Male-dominant

organizational

culture
Implicit bias

Historical gender

inequalites

Weak institutional

frameworks

Horizontal

occupational

segregation

Biased hiring

practices

Motherhood

penalties

Gender gap in

working hours

Limited time

availability

Interrupted career

trajectories

Lack of flexible

work arrangements

Exclusion from

informal networks

Biased performance

evaluations

Promotion

gaps

Structural

gender pay gap

Absence of

equality policies

Labor

informality

Vertical

occupational

segregation

DETERMINANTS OF GENDER DISCRIMINATION AT WORK
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GENDER GAPS

VERTICAL OCUPATIONAL PAY PROMOTIONAL

Source: The European Working Conditions Telephone Survey (EWCTS) 2021. Source: The European Working Conditions Survey (EWCS) 2024. 
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VERTICAL OCUPATIONAL PAY PROMOTIONAL

GENDER GAPS

Share of coworkers with the same
gender as respondent, EU-27(%).

Source: The European Working Conditions Survey (EWCS) 2024. 
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VERTICAL OCUPATIONAL PAY PROMOTIONAL

GENDER GAPS
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VERTICAL OCUPATIONAL PAY PROMOTIONAL

GENDER GAPS

Source: The European Working Conditions Survey (EWCS) 2024. 
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CONSEQUENCES OF THE GENDER CAREER GAP

For individuals For organizations For societies

Arrangements Legal exposure

Economic
inefficiency

Reinforced
inequality cycles

Talent loss

Lower innovation

Reputation risks

Slower careers

Career limitations

Burnout

Time use

Exit from workforce

Pay gap
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DIRECTIONS: WHAT TO DO?

OrganizationsOrganizations

IndividualsIndividuals

Implement transparent pay & promotion criteria

Applyng a bias-aware recruitment protocol

Normalize flexible work condition

Consider ACCOUNTABILITY for leadership roles

Managers: interrupt bias, sponsor talent.

Peers: amplify voices, share credit.

Employees: document, seek allies.

Everyone: question “neutral” norms.
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GENDER EQUALITY PLANNING IN EUROPEAN WORKPLACES

Gender equality in the workplace is a priority
across Europe, with countries implementing
various legislative frameworks and national
initiatives to ensure equitable opportunities
for all employees.

Every country approaches the gender
equality planning through their unique legal
legal requirements, implementation
strategies, and ongoing challenges.
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SPANISH LEGAL FRAMEWORK IN G. EQUALITY

CONSTITUTION

Article 14 guarantees equality before the law without discrimination
on the basis of sex. 

Article 9.2 obliges public authorities to promote conditions for real
and effective equality.

Organic Law for Effective Equality between Women and Men (Ley
Orgánica 3/2007)

Equality Plans & Implementation Rules

Law 15/2022 on Equality of Treatment and
Non-Discrimination

Real Decreto 901/2020 – regulates the content, negotiation, and
registration of Equality Plans in companies.

Parity Law 2/2024

Real Decreto 902/2020 – focuses on pay equality and transparency,
requiring pay audits and records to tackle gender pay gaps.

Aimed at acquiring a balanced representation of women and men
in political and decision-making bodies — in both the public sector
and selected private. contexts
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POLAND'S CONSTITUTIONAL AND LEGAL FRAMEWORK

Constitutional Provisions: Article 33(2) ensures equal rights for women and
men in education, employment, promotion, and equal compensation for
work of similar value.

Labour code: Prohibits direct and indirect
discrimination, including harassment and sexual
harassment in employment, mandating equal
treatment in recruitment, training, promotion, and
working conditions

Equal Treatment Act (2010)
Outlines measures and designates authorities
responsible for preventing discrimination based on
gender and other grounds.
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LITHUANIA’S LEGISLATIVE FRAMEWORK

Labour Code Requirements: Eployers with 50+ employees must establish
and implement an equal opportunities policy accessible to all employees.

Obligations of the Labour Code for Employers to
Help Employees Fulfil Family Responsibilities.

Article 26.  Gender equality and non-
discrimination on other grounds 

The State Program for Equal Opportunities for
Women and Men (2022-2025).
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"BREAKING BOUNDARIES – GENDER BIAS THROUGH THE

LENS OF INFLUENTIAL FIGURES"
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ACTIVITY

1.

2.

3.

4.

GROUP UP

 -WHAT CHALLENGES DID THIS PERSON FACE BECAUSE OF THEIR GENDER?

 -HOW DID THEY CHALLENGE OR DEFY GENDER STEREOTYPES IN THEIR FIELD?

 -WHAT IMPACT DID THEIR ACTIONS HAVE ON THEIR INDUSTRY OR SOCIETY?

 -WHAT LESSONS CAN WE TAKE FROM THEIR STORIES FOR OUR OWN LIVES?

DISCUSS AND
REFLECT

SHARE LESSONS
LEARNED

MAP IT TO
ACTION!

 3-5 PEOPLE
 OPEN YOUR ENVELOPES, AND SHARE YOUR PROFILES.

BRING YOUR INSIGHT UP TO THE AUDIENCE

LETS DISCUSS ABOUT THE BARRIERS THAT MIGHT ARISE WHEN TRYING TO BREAK
GENDER BIASES AND HOW THESE CAN BE OVERCOME 
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POST-SURVEY 1/2: INSTRUCTIONS

CHOOSE BETWEEN:

GOING BACK TO YOUR BROWSER
AND CONTINUE WHERE YOU LEFT

OR

CLICK THE LINK ON YOUR
EMAIL, AND RETRIEVE
YOUR PROGRESS
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POST-SURVEY 2/2: INSTRUCTIONS
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POST-SURVEY 2/2: INSTRUCTIONS
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POST-SURVEY 2/2: INSTRUCTIONS



GENDER DISCRIMINATION AT WORKPLACE:

CONSEQUENCES OF THE GENDER CAREER GAP

AND CAUSES OF ECONOMIC INEQUALITY

GENDER DISCRIMINATION AT WORKPLACE:

CONSEQUENCES OF THE GENDER CAREER GAP

AND CAUSES OF ECONOMIC INEQUALITY


